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Empowerment is a concept that has gained a lot of attention in
recent years. Empowerment is growing and becoming an essential
topic in the world today, providing a certain degree of
independence and responsibility to human resources. This study
was conducted with the aim of providing a model for empowering

human resources in response to environmental crises at Jondi
Shapour Ahvaz University of Medical Sciences. In this research,
which is fundamental-applied in terms of purpose and descriptive
in terms of method, the factors affecting the empowerment of
human resources in response to environmental crises at Jondi
Shapour Ahvaz University of Medical Sciences were extracted

E through a review of previous research in the field of empowering
human resources, using the comprehensive approach of three
categories of individual, organizational, and environmental factors.
Furthermore, a conceptual model of the research was presented
through interviews with experts. The experts included 20
university employees familiar with empowerment. The researcher-
made questionnaire was tested using Cronbach's alpha for
reliability and content and structure validity based on the opinions
of professors and confirmatory factor analysis. The statistical
population was 10,000 individuals, and according to Morgan's
table, a sample size of 373 individuals was randomly selected.
After fitting appropriate measurement models, structural and
overall models, the results indicated that all three factors are
effective in empowering human resources, with individual factors
having the greatest impact and environmental factors having the
least impact on empowering human resources.
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Introduction

Among the valuable, scarce, and rare factors of
production, human resources are the most important.
Neglecting the efficiency of human resources and
excessive focus on other factors not only reduces
productivity and effectiveness in organizations but
also increases waste, accidents, and dissatisfaction
among human resources. One of the most significant
challenges faced by managers in organizations is the
underutilization of intellectual resources, mental
abilities, and high potential human capacities. In most
organizations, employees' abilities are not optimally
utilized, and managers are unable to harness their
high potential. On the one hand, organizations must
be prepared to face significant changes. Every
organization needs human resources, and without
them, no organization can survive. Therefore,
understanding the motivations, needs, desires, and
factors of satisfaction and dissatisfaction among
employees, as well as empowering them, is not only
necessary but also essential for adopting the right
policies, appropriate strategies, and effective
programs. On the other hand, crises are one of the
most influential problems that organizations
worldwide face and are always a focus of
management scholars due to their inevitability.
Management scholars and theorists have proposed
various theories such as learning organizations,
holographic  organizations, chaos theory, and
entrepreneurial organizations to deal with such
situations.

Methodology

In this research, the literature and research
background were first reviewed using the meta-
synthesis method to determine the components of
human resource empowerment in response to
environmental crises. The results of this stage were
then  incorporated into a  semi-structured
questionnaire and provided to the research experts. In
this stage, each expert expressed their opinion about
the impact of each of the mentioned components in
the questionnaire by selecting one of the available
options based on a 5-point Likert scale, including
very low: 1, low: 2, moderate: 3, high: 4, and very
high: 5. The experts were also asked to express their
ideas and opinions about other components that were
not listed in the questionnaire. To do this, the
opinions of the experts from Jondi Shapour Ahvaz
University of Medical Sciences, who were familiar
with the subject and had more than 10 to 20 years of
experience, were used purposefully. Kendall's
coefficient of concordance was used to determine the
level of agreement among the members. The Delphi
method was used in three rounds to achieve
theoretical sufficiency. The results of the three Delphi
rounds were 0.159, 0.330, and 0.328, respectively,

indicating that the factors and components were
finally approved by the research experts and a
consensus was reached. These findings provided the
main foundation and suitable basis for designing the
proposed model according to Figure 1. A researcher-
made quantitative questionnaire was used to measure
the variables used in the conceptual model of the
research. By using Cronbach's alpha test, the
reliability coefficient for all variables was found to be
higher than 0.70. Content and structural validity were
used to measure the validity of the questionnaire.
Content validity was obtained through obtaining the
opinions of experts and university professors, and
structural validity was confirmed after examining the
fit of the measurement models, which is equivalent to
confirmatory  factor analysis. The statistical
population included all employees working at Jondi
Shapour Ahvaz University of Medical Sciences,
totaling 10,000 individuals.

Results and discussion

Based on the Friedman test, the indicator was that
although the effect of environmental factors on
human resource empowerment was less pronounced
compared to individual and organizational factors,
this variable will also play an important role in
human resource empowerment and can even mediate
between empowerment and other influencing factors.
Although environmental factors are an undeniable
background for human resource empowerment, based
on the results of this study, it can be inferred that
inflexibility and inappropriate  mobility  with
environmental conditions are considered as obstacles
to human resource empowerment, which the
organization can take action towards its own human
resource empowerment by studying, examining, and
adapting them to environmental conditions.
Conclusion

It can be claimed that environmental factors
indirectly affect human resource empowerment,
meaning that they contribute to the development of
human resource competencies, and the development
of human resource competencies makes them more
capable. In terms of model validation, it was done by
testing the formulated pattern using structural
equation modeling (confirmatory factor analysis) and
was validated using partial least squares (PLS)
method. To measure the reliability of measurement
models, factor loadings, Cronbach's alpha, and
composite reliability were used, which according to
the research results, the value of these criteria is
higher than the acceptable value in all factors.
Keywords: Crisis, Empowerment, Jondi Shapour
Ahvaz University of Medical Sciences, Human
Resources.
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