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Housing is one of the most basic needs of human life and is considered as the
smallest component of settlements and is still recognized as the most important
need of new societies. Providing this need is always more vital for vulnerable
groups. The present article was formed with the aim of adapting the strategy of
the national housing movement plan to the neighborhood-oriented planning
system in Sanandaj city. The research method is descriptive-analytical and the
research data was collected by library and document method and using a
questionnaire. The results of this research showed that the combined SWAT-
EHP method was used to present the strategy, which first included the
qualitative part and Then a quantitative SWAT part was performed. After
determining the internal and external factors and then formulating 4 strategies
based on relative weighting (AHP) and absolute weighting of the weighting
factors and then the strategies were determined, and based on the value
obtained for each strategy, its priority was determined. The chosen strategy in
this research is the WO strategy, which is the strategy of adaptation or
minimizing weaknesses and making the most of opportunities. The proposed
strategy is economically oriented and based on long-term and continuous
planning. Considering the size of residential units, the uniformity of patterns
used in the design of residential units, services, etc. (especially in complex
buildings), it seems that the voids governing the said housing pattern are not
taken into consideration. Provision of public spaces and services in this
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Introduction

In recent decades in Iran, the provision of
adequate housing for all segments of society,
particularly vulnerable populations, has
emerged as one of the most fundamental
challenges facing the entire country. The
neighborhood-based approach is regarded as
the most effective strategy to attain
participatory  planning.  Through this
approach, we observe the realization of
principles such as social justice, citizens'
right to choose, and the establishment of
equal opportunities for diverse groups.
Sanandaj, considering its high population
share in the province and, of course, the
elevated rate of unemployment,
accommodates a higher proportion of
impoverished individuals. Predominantly
comprised of rural migrants, these
impoverished residents face challenges
associated with inadequate housing and
insufficient income, compelling them to
reside on the city outskirts or in non-standard
housing conditions. This type of settlement
and urbanization gives rise to numerous
social, cultural, and economic issues for the
city. Hindered by a lack of financial
resources, this impoverished demographic
struggles to secure proper housing, resulting
in challenges for both these individuals and
other citizens. Consequently, there is an
imperative to address these groups attentively
and ensure the provision of basic necessities
by the government.

Considering the aforementioned challenges,
it becomes apparent that an investigation into
housing supply in Sanandaj, particularly for
the urban vulnerable strata and groups, using
a neighborhood-based planning system is
essential for the city's urban planning. This
article aims to address this necessity.

Methodology

The  present research is  applied-
developmental in terms of purpose and
descriptive-analytical in terms of
methodology. Information collection
employed various methods, including library
research, visits to scientific research centers
and relevant organizations, the use of
guestionnaires, interviews, field
observations, data collection, and utilization

of internet resources along with available
statistics. The analysis was conducted using a
SWOT-AHP combined quantitative and
qualitative approach. The tests conducted are
executed at a 95% confidence level, thereby
indicating that the error level for these tests is
set at 5%.

Results and Discussion

In this section, we delve into formulating the
strategy for the national housing movement
plan utilizing the neighborhood-based
planning system. To establish the strategy for
national housing supply through the
neighborhood-based planning system, two
components, qualitative and quantitative,
need to be addressed. In the qualitative
segment, internal and external factors are
initially identified, and subsequently, four
strategies are delineated based on these
factors. In the quantitative segment, these
strategies undergo scoring and prioritization.
In this part, we first scrutinize internal
factors, encompassing strengths and
weaknesses identified in preceding sections
through the Delphi technique, which is also
applied in this section. The forthcoming
strategies, encompassing the four strategies
SO, ST, WO, and WT, are evaluated, and the
most suitable strategy is chosen. Based on
the final weights obtained in one of the
guadrants of the diagram (Figure 1), it
possesses a specific value and score. It
becomes evident that this quadrant represents
the future strategy, and by opting for this
strategy, we aim to achieve the best possible
outcome considering the available resources
and limitations.

Conclusion

In this study, the status of national housing
supply projects was examined through the
lens of experts, focusing on the compatibility
of the national housing movement strategy
with  the neighborhood-based planning
system. Expert opinions were leveraged
throughout the research. The SWAT-EHP
combined method was employed to present
the strategy, commencing with the qualitative
aspect and subsequently the quantitative
aspect of SWAT. After identifying internal
and external factors and formulating four
strategies based on relative weighting (AHP)
and absolute weighting, the weighting factors
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and strategies were determined. The priority
of each strategy was established based on the
obtained values. The chosen strategy in this
study is the WO strategy. The management
situation of the social housing project in
Sanandaj city is deemed inappropriate due to
the lack of expertise among individuals
organized in cooperatives or groups to act as
employers in design, contract signing, and
contractor supervision. These groups also
face challenges with financial capabilities.
On the other hand, builders might lack
financial strength or willingness to invest in
projects. Additionally, issues related to game
playing, concessions, and land transactions
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10.Robert Collinson J. (2020). El Alto’s Housing and Mobility. Hardenberg: Utrecht University.



