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! _Customer Expected Value
2 _ Company Expected Value
® _Collaborator Expected Value



1510 @LM) e@ﬂgﬂ @Jﬂgx@'&) sé}muw Jlw %5” Qgﬁo)bﬁ 9 [%.QU}{@ 9% — @:ﬂi@ AV

Goars baS G 0L e glasls o8 sl o)) pob SO ann s el i O i LTl s pe 551 e
S 3l sl pamen 5 Sl 0S5 olgi b e ause 5 Lle s s Ol 0y e Do se 2S5 UL
e 3l A0 b bl ool s 0L re

LS (o S 03 3w Ay 5 1L e elys e 3 b LR R L I PP N B
DUt sl B a8 o 6,en 08,5 L oS el pladoly 5 baslg bt Jols e Ul 5550 350 e
ssd i sl Gt

DL s by ol absul s ol s esdll IS L, Slull G b ST aS Ol ml) Co e SO e 5 pasilS
Syd o plail s

(I8 Gua 5 gy Sdw Jodow)Baa 0L i bl 5 glulid-)

bl FLal dse b s g0 a5 Sl glacis b Slabd 5 g mhe slasls Sos el g le Jlos
(GMS G 5 VL iy s el S A g aSUsl

L oS ol o) opl e (o ise Coge S e e wlie Slissax b olers S 0 ) O mie (g i
el b als SRl aloll slacdled bSOl o o3l Lise S 3 0L rie 55,0 f sl sl Sl s
S Sl e sl 5 SLOBL s aS il (olp) s S eIl s blg G e 4 0L e
dr s & ke Gl 4 3l o S s ledsn & 0L tie s 655 4 536 1) Ol e 5 S e S el
L bl sledld S Jal kS o Jlsoledst K30 53 4 sy Sisu iled o ol isu o sl 3512l
©lp aels Cy'j.s LS o o 4 O ke by el sl ool u;ﬁ_)f o3l L1y obslsk R{TYGIN]PY) £9° LS o aug
Lyl g =Y Yo i) Gy Jas) S im ko g odd gt a5l sdas QLIS Lail g =) in)ls sy gy s
Y(Sns b db b e smee Jibs sy i o) 6 nie lehilis b as e

5 St 05,8 WIS 5 J g SIS )50 gle Cu e mamen 5 LSS el 1 0L REe g 2501 g Jis
Sl (Il Olaabl Sobl b ol o Sles «odS e (62,508) gl aaby Jolse) Jold glasls ool s
a5 el Caxdse Jie Gy Jalse Y 5 5 gle Cudsl s slasl el (IS cad Juls Jle Ll Y
sl s A8 Ls.,l;...;ajjf l@j odaline JJ.G Sl sazt Sleslanad U1, Ol 2l o gome Jg_léjﬁ. Gy s el b
(k) 5 55 Olas bl i (ol Comam 553 oo ealinad LUy b (Shes 65 Dler Jsane usb 4 b s
Jols (I8 Gn 1S e g Lol 1) 552 slgnin ol gl o550 &8 ol b mie lulis aul 3 g 180
GE BaaY spd Sl Sleds 0L i plS 4 Sl bl (SOl ral OIS Gas ) cl plere Sl s
s 0L il eins -0 e Slo e plubd ((SSU

Sl bl Lol €558 a8 0yl iS5 350 Sy ot (L sledsn)ol it oS 405l ol (5,08 Gt
Gl 5 28 58S ok el 0L he w5 50l L Gl salgi ez Ul el 0L 2 Ol
5l 5B STl Glaal (S 4 1,

! . Segmentation

2 _ Value-based Segmentation
% _ Profile-based Segmentation
* - Targeting

5. Strategic Targeting
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2 _ Value Proposition
® Offering ‘s Value

4 _ Positioning
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1. Core Competencies
2 _ Average Variance Extracted
% _ Composite Reliability
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Abstract

In this article, while reviewing the latest concepts and findings in the field of marketing strategy, a
model for developing a marketing strategy is introduced. Most views on marketing are short-sighted
and reduce it to a tactical tool, while marketing goes far beyond tactics. In addition to engaging in
tactical activities such as sales and promotion, marketing also includes strategic analysis and planning,
which provides the infrastructure for the success of tactical elements. The marketing strategy
formulation model in this research is based on Alexander Cherno model and has five key aspects
which are: identifying and selecting target customers, determining the expected value of target
customers, determining the expected value of the company, determining the expected value of the
partner, identifying and Determining a sustainable competitive advantage. This research is in the scope
of applied research in terms of purpose and library study methods as well as field methods such as
guestionnaires have been used, and in terms of nature and method, it is a descriptive survey research.
Based on this, a case study was conducted to formulate the marketing strategies of Homa Hotels
Group in the first half of 1400.

Keywords: Marketing strategy,planning,expected value.
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