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ARTICLEINFO | Abstract
The aim of the current research was to design a human resources management
PP: 510-531 model in line with the empowerment of the employees of the Ministry of
Cooperation, Labor and Social Welfare in 1401. The current research method
was qualitative based on grounded theory. The statistical population in the
qualitative section is all former and current human resources managers and
experts, as well as experts and agents of the Ministry of Cooperation, Labor
and Social Welfare, which was conducted through interviews with several of
them in the form of targeted sampling. sampling of this research was non-
EE'“ E probability targeted and judgmental sampling. The analysis was in the
qualitative part of coding, which was done with the help of MAXQDA
software and especially the consensus of the research team in the format and
multiple back and forth from the level of codes to concepts and categories and
E back, during different meetings. The results showed that in the qualitative part
of causal conditions; Including the category of fighting corruption and
reforming the cultural structure, the central category is also monitoring the
correct implementation of laws and knowledge-based, the ruling background or
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Extended Abstract

Introduction

Today, the empowerment of employees and
human resources is of great importance as the
driving engine of success and "development
of organizations". Empowering employees
depends on “creating motivation™ in them.
Motivating employees is done from both
mental and environmental aspects. "Creating
an ideal work environment" in which
capable, efficient, effective and happy
employees work is one of the main ways of
organizational improvement. Empowering
employees is one of the effective techniques
to increase employee productivity and
optimal use of their individual and group
capacities and abilities in line with
organizational goals. Empowerment is a
process in which continuous improvement of
performance is helped through the
development and expansion of the influence
and capability of individuals and teams. In
other words, empowerment is a strategy of
organizational development and prosperity.
In recent years, the word empowerment has
become part of the everyday language of
management, and it can be associated with
famous movements such as human resource
management and total quality management.
Empowerment is a solution to the old and old
problem of bureaucratic and Taylorized
organizations and companies, in which
creativity is ignored and workers, both
collectively and  individually,  show
meaningless behaviors and become alienated
from themselves. Organizations today They
must be managed in a completely
competitive environment that is accompanied
by amazing developments. In such a
situation, managers do not have much
opportunity to control employees, and they
must spend most of their time and energy
identifying the external and internal
environment of the organization and other
daily tasks. Employees put Employees can
handle assigned tasks when they have the
necessary skills, knowledge and ability and
know the goals of the organization well, the
tool that can help managers in this field is
empowerment..

Methodology
Organizations today must be managed in a
completely competitive environment that is

accompanied by amazing developments. In
such a situation, managers do not have much
opportunity to control the employees and
they must spend most of their time and
energy to identify the external and internal
environment of the organization and leave
other daily tasks to the employees.
Employees can handle assigned tasks well
when they have the necessary skills,
knowledge and ability and know the goals of
the organization well. A tool that can help
managers in this field is the empowerment
process. Empowerment is a new method for
the survival of leading organizations in a
competitive environment. Comprehensive
quality management strategy is doomed to
failure if they do not pay attention to
employee empowerment. Continuous
improvement is when the employees have the
necessary information and are trusted by the
management so that they can use their skills
and abilities, empowering the use of
knowledge and increasing the motivation of
the employees by the management, which
ultimately allows the organization to reach its
goals easily.

Results and Discussion

In this research, grounded theory in a general
concept and in order to create the structures
of the human resources management model
design in order to empower the employees of
the Ministry of Cooperation, Labor and
Social Welfare; It has been used through
qualitative data analysis (interviews) and in a
systematic way. It should be mentioned that
the term grounded theory in Farsi has been
translated in different ways such as grounded
theory, theory arising from data, theory of
Bastarzad, but in this research, in order to
create a sense of affinity and easier
understanding, the word grounded theory has
been used (Strauss and Corbin, 1397).

Conclusion

In order to discuss and conclude; At first, the
findings of this study are presented and the
results are discussed by reviewing parallel
and peripheral studies. As stated earlier, the
present research has been conducted in two
parts, qualitative and quantitative. Based on
this, in the current research, in order to
collect data and information for the analysis
of the qualitative part, interviews and
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grounded theory methods were used. After
the implementation of the interviews, the
coding of the interviews was done in three
levels of primary, central and selective
coding. Coding in the first stage is
considered primary coding due to its
generality and openness. In the next stage of
this type of coding, secondary coding was
done in which the primary codes were
converted into a conceptual code due to the
large number of similar classes or secondary
codes. During the open coding, about 143
items were obtained as primary concepts
from the text of the conducted interviews,
which were categorized in the form of 31
sub-indexes and 11 main indexes as well as
five dimensions.

According to the findings of the research, it
can be said that the evolution of
organizations in the definition and role of the
human resources department, over time, has
led to the expansion and change of the duties
of the human resources department. Three
basic roles for the human resources
department can be imagined, these three roles
are defined by considering the relationship of
the human resources department with the
three elements of the front lines of the
organization, employees and the organization
as a whole.

In an organization that has used effective
human resources management in a suitable
way, the policies and procedures related to
employees are coordinated with each other
and the set of these coordinations are used in
the path of achieving goals. In such an
organization, access to success becomes
more possible. A strong human resources
manager can help to form this unity and
integration among the employees of an
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