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Learning, Organizational The purpose of this research is to design an organizational learning

Learning, Social Security model in the Social _Security_ Org_anization of Mas-hhad. The
Organization, Mashhad research method of this study is using content analysis strategy.
For this purpose, library studies were first conducted and the
theoretical foundations and various theories about the subject were
examined. Then, through interviews, the views of the statistical
community were collected and analyzed. In the next step, the data
obtained from the qualitative evaluation method and the

E E components identified in the qualitative method were confirmed by
! - means of a native questionnaire. The statistical population of this
research was the employees of the social security organization of

Mashhad who had more than 15 years of experience. In the

E - qualitative part, interviews continued until theoretical saturation,

and in the quantitative part, a statistical sample was selected based
on Cochran's formula. Based on the results of this research, the
dimensions of organizational learning include seven dimensions:
social learning, environmental learning, collaborative learning,
practical learning, knowledge learning, feedback learning, and
cultural learning.
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Extended Abstract

Introduction

In order for organizations to survive and
thrive, it is essential for them to provide
learning opportunities for their workforces
in order to create a new way of gaining
knowledge and insights through sharing
knowledge and experience. Surveys show
that the survival and growth of commercial
companies requires organizations to learn
and adapt faster and more effectively than
their competitors. Meanwhile, the social
security organization in Iran is one of the
strategic and effective organizations at the
national level. Effective learning and
adaptation in this organization can reduce
the various crises of this organization and
bring it closer to productivity. Considering
this, the present research has focused on the
design of the organizational learning model
in the Social Security Organization of
Mashhad.

Methodology

Because this research seeks to discover the
components of the organizational learning
model in the social security organization, in
the qualitative part, the research strategy is
phenomenology. According to the research
strategy in the qualitative part, that is
phenomenology; qualitative data has been
analyzed according to the
phenomenological approach of content
analysis. In addition, considering that this
study is in the second stage, i.e. after the
qualitative part, it seeks to test and
investigate  the  characteristics  and
characteristics of the studied community
(social security organization) and analyze
their relationships, for this purpose, a
questionnaire was used to validate the
organizational learning approach in the
organization. Social security has been used
and its purpose is to generalize the results
of the society to the sample, so the research
strategy in the quantitative part is survey. In
the first part, semi-structured interviews
were conducted with 18 employees of the
Social Security Organization of Mashhad
city, emphasizing the exploratory method.
In the second stage, a researcher-made
questionnaire tool was used to analyze the
data in the quantitative part, and the data
analysis was done through the structural
equation modeling method. Structural

equation model; It is a comprehensive
statistical approach for testing hypotheses
about the relationships between observed
variables and latent variables. To analyze
the data in this research, Pearson's
correlation coefficient, multiple regression
and path analysis using structural equations
method were used.

Results and discussion

The interviews were analyzed by means of
content analysis, in such a way that first,
after conducting the interviews, the text of
the interviews was completely implemented
and the items related to organizational
learning were separated from each other.
Then, for content analysis, in the next step,
the implemented texts were examined and
verified with the audio files of the
interviews. After the previous two steps, a
general and preliminary review was done,
then important concepts were highlighted in
the text and separate semantic units were
formed. In the next step, to better
understand the concepts of the highlighted
units, they were cut and separated from the
original text and brought in compressed
form. Following the previous steps, each of
the similar compressed units was placed in
a group and thus categorized. In the
following, after identifying the sub-
components, those that were similar to each
other were checked and identified and
marked. This means that according to the
similar semantic units, the closest concept
that came to mind was placed as a label or
earring of that collection and was identified
as a sub-component. In the next step, after
all the components have been identified, all
the components obtained and similar to
each other were placed in a single category
and a suitable title was considered for it,
which covered all the components of that
collection under it. Finally, all semantic
units in each set were re-examined and if
there was a need to modify or change
categories, action was taken.

Conclusion

Considering the extraction of the concept of
social learning as one of the dimensions of
the organizational learning model in the
social security organization of Mashhad
city, it is suggested to the managers and
decision makers of the social security
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organization of Mashhad city: in order to
establish the conditions of trust between the
employees and the society in relation to
Establish  mutual  relations  between
employees and society and create an
effective and useful relationship between
employees and society and promote this
discourse in  planning related to
organizational learning. It is also suggested
to the Social Security Organization of
Mashhad: Considering the extraction of the
concept of cooperative learning as one of
the dimensions of the organizational
learning model, it is suggested to the
managers and decision makers of the Social
Security Organization of Mashhad: with the
participation of the members of the
organization in the goal Making decisions
and solving problems and problems of the
organization, while contributing to the
realization of the goals of the employees,

should act on their participation in
preparing useful and responsible programs
for the society and the organization.
Keywords:  Learning,  Organizational
Learning, Social Security Organization,
Mashhad
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1. Convergent validity
2. Discriminant validity
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1. Normed Chi-Square
2. Root Mean Square Residual
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1. Root Mean Square Error of Approximation
2. Comparative Fit Index

3. Tucker-Lewis Index
4. Incremental Fit Index
5. Goodness of Fit Index
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