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ARTICLEINFO | Abstract

Service is one of the highest themes raised in religious texts and the speech and
PP: 624-640 life of our Muslim religious leaders. Despite the many discussions and
discussions that take place in this field among the managers and leaders of our
society, this concept and its examples have not yet been presented in the form
of a scientific and codified model. Now, about four decades have passed since
the introduction and implementation of the servant leadership model in several
western countries. In order to fill this scientific gap in the country and using the
example of martyr Hajj Qassem Soleimani as a servant leader, this research has
Eﬂ." E investigated the thoughts of that personality in the field of servant leadership.
This research is a descriptive-exploratory basic research, thematic analysis
method was used to examine the pattern. In order to collect and identify themes
Eﬂ related to servant leadership, first the theoretical foundations and various

viewpoints of Western experts were examined in recent years, then by
reviewing and studying the entire 22 volumes of books related to martyr Haj
Qasim Soleimani, the related themes were extracted and coded. And their
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Extended Abstract

Introduction

Leadership is important for all organizations to
achieve their goals. Since leadership is a key
factor for improving the organization's
performance, the success or failure of the
organization depends on the effectiveness of
leadership at all levels. The unique stressors
that organizations around the world face today
call for a renewed focus on what constitutes
true leadership. Government, private and even
civil organizations are dealing with challenges
that range from moral collapse to terrorism.
What constitutes normal performance in this
situation is the emergence of new challenges,
technologies, market demands, and ever-
increasing competition in the field of micro-
management to macro-organizations. Several
theories and models have been formed to
define leadership characteristics. Many early
definitions of leadership seem to emphasize
rational and cognitive processes. Additionally,
previous leadership models have been
criticized for failing to fully describe existing
leadership  styles and behaviors. The
atmosphere of globalization has caused the
borders to fade. People of different cultures and
races are forced or inclined to work together; In
such an environment, the main challenge of
leaders is to manage conflicts and build trust in
order to prevent the decline of organizational
effectiveness; If we consider the organization
as equivalent to the national government, this
effectiveness can be considered equivalent to
the national effectiveness. In this case, trust
management and establishing a relationship
between different Islamic trends and how
people participate in the effectiveness of
government management shows itself. The
crystallization of such a relationship continues
in the shadow of national security and peaceful
coexistence, such a role is called national trust
management. Martyr Hajj Qassem Soleimani
was one of the most prominent commanders
and managers who, using his leadership power,
was able to show a special leadership style that,
with national trust, would bring cohesion, unity
and integration in Iran and other Muslim
nations in the region. Therefore, in this
research, Examining the model of servant
leadership based on the perspective of martyr
Haj Qassem Soleimani is discussed. This
research is significant for Muslim managers

and shows that the Islamic world view is
correct and along with that, acting on it and
refining the self, leads to unique leadership;
Because in Islamic teachings, the issues of
brotherhood and attention to subordinates and
other major issues raised under servant
leadership are emphasized.

Methodology

This research is a descriptive-exploratory basic
research, thematic analysis method has been
used to examine the pattern. In order to collect
and identify themes related to servant
leadership, first the theoretical foundations and
various viewpoints of Western experts were
examined in recent years, then by examining
and studying the entire 22 volumes of books
related to martyr Haj Qasim Soleimani, the
related themes were extracted and coded. And
their abundance has been counted. In order to
develop a comprehensive model of servant
leadership from martyr Hajj Qassem
Soleimani, the research results show that this
model has three dominant themes, fifteen
comprehensive themes, 35 organizing themes,
110 main themes and 22 secondary themes.
The relationships between these themes are
also presented in the form of a model.

Results and Conclusion

According to the results of the research, why
servant leadership can be searched in the context
of this model; That is, the intellectual paradigm,
philosophical foundations and attitudes and
motivation of the servant leader is the reason for
the leader to serve the followers. Also, the
themes mentioned in this model express the
nature and content of servant leadership, which
is manifested in the wise principles and servant
behavior of leadership. The relationship between
the themes of servant leadership is shown in the
form of servant leadership process. Regarding
servant leadership style, it should be said that
servant leaders are not unique because of their
own leadership style; Rather, it is the way they
look at the world around them that distinguishes
them from other leaders. Perhaps, in a broader
view, it is possible to draw the type of
distinguishing components of martyr Qassem
Soleimani from other components of servant
leadership identified in other researches in his
firm belief and deep worldview. This practical
manifestation of the divine worldview of martyr
Qassem Soleimani in his behavior and actions
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and management has caused a natural and strong
attraction in the Muslims of the world, and
divine aid, along with the high existential
capacity of martyr Qassem Soleimani, is a
special type of an international organization
based on It has formed a belief that has caused a
unique management. This research is significant
for Muslim managers and shows that the Islamic
world view is correct and along with that, acting
on it and refining the self, leads to unique
leadership; Because in Islamic teachings, the
issues of brotherhood and attention to
subordinates and other major issues raised under
servant leadership are emphasized. In short, it
should be said that martyr Qassem Soleimani,
with his command style, has played a valuable
role in recruiting, employing, motivating and
improving the performance of manpower at the
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