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The present research aimed to design and elucidate the model of human resource
agility within the Ports and Maritime Organization of the Islamic Republic of
Iran. The research is categorized as developmental in terms of purpose and
practical in terms of outcomes, and it encompasses both qualitative and
quantitative methodologies. The qualitative segment of the study involved a
statistical population comprising 15 subject matter experts and managers from
the Ports and Maritime Organization, selected through non-probability,
judgmental, and purposive sampling methods. Meanwhile, the quantitative
portion encompassed all employees within the Iranian Ports and Maritime
Organization, totaling 1404 individuals with master's and doctorate degrees.
Utilizing Cochran's formula, a sample size of 302 individuals was determined
through stratified random sampling. Data collection instruments for the
qualitative phase comprised semi-structured interviews, while researcher-
developed questionnaires were employed for the quantitative phase. The validity
of the interviews was confirmed through retesting, and content validity for the
quantitative questionnaire was established by experts. Qualitative data analysis
involved thematic analysis, whereas structural equation modeling was utilized in
the quantitative phase to validate the model. The research findings delineate the
human resource agility model, encompassing drivers, operational components,
strategies, and consequences. Additionally, quantitative analysis corroborates
significant relationships between the model's indicators and components, with
significance levels set at alpha 0.05. These outcomes hold potential utility in
enhancing human resource agility and its consequences within the Iranian Ports
and Maritime Organization while also serving as a foundation for future research
endeavors.
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Extended Abstract

Introduction

In the past, the prevailing belief was that
agility was achieved through complex
technology. However, recent research
findings indicate that organizational agility
relies more on agile employees than on
technology. It is considered one of the most
effective management strategies, enabling
organizations to respond promptly and
continuously to environmental opportunities
and threats. Human resource agility plays a
pivotal role in this regard. Therefore,
organizations should focus on cultivating
agile employees to achieve the desired
outcomes effectively.Employee agility has
become a significant concern  for
organizations, necessitating the identification
of factors influencing agility. How
organizations adapt to dynamic,
unpredictable, and ever-changing
environments has long been a focal point in
both industry and academia. Recent
circumstances, such as escalating
international sanctions against Iran and rapid
shifts in economic conditions, have intensified
the need for agility in Iranian organizations,
particularly in the governmental sector.
Consequently, addressing the issue of human
resource agility has become imperative for
organizations striving to navigate these
challenges and remain competitive in the
current landscape.

Methodology

In implementing this research, a consolidated
(mixed) approach incorporating both
gualitative and quantitative methodologies
was employed across two consecutive phases.
Therefore, the outcome of the first phase
(model development) signifies developmental
research, as it resulted in the design and
elucidation of the human resource agility
model within the Ports and Maritime
Organization of the Islamic Republic of Iran.
Conversely, the second phase represents
practical research, as it aimed to test the model
and utilize the obtained results within the
Ports and Maritime Organization of the
Islamic Republic of Iran.Regarding the
research purpose, the first phase (model
design) adopts an exploratory approach, while
the second phase (model testing) follows a

descriptive survey methodology, providing a
detailed and accurate depiction of the current
situation. In terms of data analysis, the first
phase relies on qualitative research, whereas
the second phase employs quantitative
methods.The research approach combines
inductive and comparative methodologies.
Initially, induction and theorizing were
utilized through the examination of theoretical
foundations and expert opinions to construct
the model. However, recognizing the
limitation of generalizability, the researcher
employed process analogical and theory-
testing methods. Thus, deductive logic and
theory-testing were employed by referencing
the statistical population to test and validate
the model.

Results and Discussion

The research questionnaires were distributed
among the members of the sample in a period
of approximately one month and after
separating the incomplete questionnaires,
finally 302 questionnaires were examined and
analyzed. In this section, an attempt has been
made to describe the demographic
characteristics of the investigated sample in
the form of statistical tables and graphs using
the obtained data. 23.5% of sample members
are women and 76.5% are men. which is the
most common among men. 82.5% of
educational degrees are master's degrees and
17.5% are doctorate degrees, which are
mostly related to master's degrees. Table 5
shows the distribution of sample members
according to their job experience. It is
observed that 15.6% of the respondents have
between 1 and 10 years of work experience,
60.3% between 11 and 20 years and 24.2%
have more than 20 years of work experience,
and the highest frequency is related to the 11
to 20 years group. is According to the 4 and 5
graphs, the factor load of all questions is
greater than 0.5 and the significant
coefficients are greater than 1.96. Therefore,
no indicator was removed from the model and
all the identified indicators were confirmed.
According to charts 5 and 6, the factor loading
of all questions is greater than 0.5 and the
significant coefficients are greater than 1.96.
Therefore, no indicator was removed from the
model and all the identified indicators were
confirmed.
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Conclusion

This research aims to design and elucidate the
human resource agility model within the Ports
and Maritime Organization of the Islamic
Republic of Iran. The study commenced with
an elucidation of the principal research
problem, namely, the mental concern
surrounding the lack of attention or occasional
neglect towards factors influencing human
resource agility. Additionally, the challenge
lies in obtaining accurate components and
indicators for measuring human resource
agility, including drivers, strategies, and
consequences, compounded by the absence of
a comprehensive study and a suitable local
model.The significance of this issue is
underscored by the potential negative
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