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This study aims to evaluate the performance of organizations responsible for
urban tourism management in Iran, focusing on two key organizations: Gorgan
Municipality and the Cultural Heritage Organization. The research method is
descriptive-analytical, and the model used is the Fuzzy Ideal Option Similarity.
The statistical population consists of 20 experts and specialists in the field of
urban tourism who evaluated the performance of the two organizations through
a questionnaire based on efficient urban tourism management indicators. The
results showed that although the performance of both organizations was at a
weak level according to the indicators, the Cultural Heritage and Tourism
Organization (with a score of 0.43) had a relatively better performance
compared to Gorgan Municipality (with a score of 0.41). The findings suggest
that the lack of unified and integrated management and the existence of parallel
organizations can be among the main reasons for the inefficiency of urban
tourism management. Consequently, it seems that in order to improve the
current situation and achieve sustainable urban tourism management,
establishing an integrated system with the coordination of all relevant
institutions is necessary.
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Extended Abstract

Introduction

Urban tourism has emerged as a significant
branch of the tourism industry, attracting
increasing attention from researchers and
policymakers in recent decades. Cities, with
their diverse historical, cultural, natural, and
recreational attractions, play a central role in
attracting and hosting tourists. Consequently,
effective management and planning of tourism
in urban environments are of utmost importance.
This study aims to evaluate the performance of
organizations responsible for urban tourism
management in Iran, focusing on two key
organizations in Gorgan City: the Municipality
and the Cultural Heritage, Tourism, and
Handicrafts Organization.

A review of the theoretical and empirical
literature on urban tourism management reveals
various approaches, models, and indicators. The
components of efficient urban tourism
management can be categorized into three main
dimensions: institutional-organizational,
functional, and content-related. The institutional-
organizational dimension emphasizes the
importance of a cohesive organizational
structure, consisting of both governmental and
non-governmental institutions. The functional
dimension refers to the executive aspects and
activities necessary for tourism development in
cities. The content-related dimension focuses on
the nature of the plans and policies adopted for
sustainable urban tourism development.

Methodology

This research employs a descriptive-analytical
method and utilizes the Fuzzy Ideal Option
Similarity model. The statistical population
consists of 20 experts and specialists in the field
of urban tourism in Gorgan City. Data were
collected through a questionnaire designed based
on the indicators of efficient urban tourism
management. The questionnaire asked the experts
to assess the importance and performance of the
Gorgan Municipality and the Cultural Heritage,
Tourism, and Handicrafts Organization using
linguistic variables. The linguistic variables were
then converted into triangular fuzzy numbers, and
the necessary calculations were performed using
the FTOPSIS technique.

Results and Conclusion

The results showed that the performance of both
organizations was at a weak level according to the
indicators of efficient urban tourism management.
However, the Cultural Heritage, Tourism, and
Handicrafts Organization, with a score of 0.43,
had a relatively better performance compared to
the Gorgan Municipality, which scored 0.41. The
analysis of each component revealed that both
organizations performed relatively better in
indicators such as creating economic facilities and
infrastructure, issuing licenses and permits, and
monitoring and evaluating non-governmental
tourism organizations. However, they performed
poorly in other indicators, such as the presence of
scientific management to guide private sector
investment, information dissemination and
promotion of attractions, employing specialized
and experienced personnel, developing a public
tourism culture, and supporting tourism research.

The findings of this study highlight the
inefficiency of urban tourism management in
Gorgan City and suggest that the lack of unified
and integrated management and the existence of
parallel organizations can be among the main
reasons for this inefficiency. The results
emphasize the need for establishing an
integrated urban tourism management system
with the coordination and cooperation of all
relevant institutions. This system should adopt a
comprehensive and multidimensional planning
approach that encompasses all components of
effective tourism management.The practical
implications of this research include assisting
policymakers and managers in identifying areas
for improvement and strengthening the
performance of the responsible organizations.
The indicators used in this study can serve as a
comprehensive checklist for other cities and
tourism destinations to assess their urban
tourism management status and identify areas
requiring enhancement. Future research could
focus on examining the role and performance of
other governmental and non-governmental
stakeholders involved in  urban  tourism
management.  Additionally, employing other
scientific methods and multi-criteria decision-
making techniques to compare the efficiency of
urban tourism management institutions could
enhance the reliability of the results.
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