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Urban economics is the study of spatial relationships between households from
an economic perspective with a focus on urban economics, which mainly deals
with providing a spatial analysis of economic activities in cities. The aim of the
current research is the strategic management of sustainable urban economy in
the area of Hazrat Abdul Azim Hasani shrine. In terms of the purpose of this
research, it is applied research with an emphasis on Saunders research onion
research method with a deductive-inductive approach and snowball sampling
method among experts (40 people). For the purpose of the economic situation of
the area using the PESTEL technique, in each dimension of this method, the
effective factors of the urban economy of the area have been analyzed .The
results show that the discussion of urban management and organizational rules
and regulations must be done in a dual interaction between people and
governments. In this case, we can hope for the concepts of development,
sustainability and then a sustainable urban economy; therefore, with a
comprehensive and systematic approach, he investigated the studied area, which
may be a step towards the realization of a sustainable urban economy in the area.
The obtained results showed that our scope is in the aggressive strategy (SO) that
can be pursued with optimal management and proper planning to commercialize
and achieve a sustainable urban economy.

Citation: Moeini, H, Zivyar, P, Daniyali, T.(2025). Strategic Management of Sustainable Urban
Economy based on PESTEL Analysis (Example: the Area of the shrine of Hazrat Abdul Azim
Hasani (peace be upon him) Shahr-e-Rey). Geography (Regional Planning), 15 (58), 50-69.
DOI:10.22034/jgeoq|.2024.444053.4091

* Corresponding author: Parvaneh Ziyyar, Email: zivyar@yahoo.com
Copyright © 2024 the Authors. Published by Qeshm Institute. This is an open access article under the
CC BY license (https://creativecommons.org/licenses/by/4.0/).



51  Moeini et al: Strategic Management of Sustainable Urban Economy based on PESTEL Analysis ...

Extended Abstract

Introduction

Cities always have many issues and problems,
such as marginalization, poverty, crime, etc.
and from an analytical point of view, the root
of all these issues can be considered related to
the urban economy. Although it is not possible
to root out and solve all these problems, they
can be minimized. Tehran is the economic
center of Iran, also this city, as the political
capital of Iran, has many jobs in various fields
and is considered the first industrial area of the
country. International economic activities
despite being the capital city, Tehran's history
and size do not play a significant role in the
number of its employees. Shahr-e-Rey (20th
district of Tehran) (historical name Rey) is the
center of Rey city in Tehran province. The
area of Abdul Azim Shahr-e-Rey shrine is
very important due to its high importance in
historical, economic, tourism and population
attraction. The completion of this research is
necessary for the reason that with proper
planning and decision-making by city
managers based on the identification of
appropriate economic indicators in line with
the advancement of strategic management, it
can greatly contribute to the stability of the
economy of Abdul Azim Rey area Cities
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economy of Abdul Azim Rey area
Methodology

In terms of the purpose of this research, the
type of applied research, in terms of the
method of data collection, it is a mixed
method (quantitative-qualitative), in terms of
cross-sectional time and in terms of location,
it was carried out in the area of Abdul Azim
Rey Shrine. For the purpose of the economic
situation of Abdul Azim Rey area, by using
the PESTEL technique, the factors affecting
the urban economy of the area are analyzed
and examined in each dimension of this
method, in order to get an overview of the
various macro environmental factors of the
area under study in order to Identifying and
understanding the potential and direction for a
clear understanding of the opportunities and
threats in order to stabilize the economic
methods and earn money in this area. It is
worth mentioning that the (SWOT) matrix is
a tool for recognizing the threats and
opportunities in the external environment and
identifying its internal weaknesses and
strengths in order to measure the situation and
formulate strategies to guide and control that
system.  Shahr-e-Rey (area 20), the
southernmost urban area of Tehran province,
is one of the oldest cities in Iran and the world,
which is located at an altitude of 1065 meters
above sea level. The climate of this city is mild
and dry. The 6,000-year history of the city, the
existence of valuable historical places and
elements, and the presence of the shrine of
Hazrat Abdul Azim (peace be upon him) have
given unique historical, religious and cultural
characteristics to this area and made it
separate and different from other areas of
Tehran.

Results and Discussion

The way of organizing the findings of the
research is that SWOT analytical method has
been used in order to analyze the information
and present the urban economy development
strategy. For this purpose, a list of strengths,
weaknesses, opportunities and threats was
prepared and by adjusting the strategic factors,
the SWOT-matrix was extracted from it and
the approaches resulting from these analyzes
were used as pioneering policies to strengthen
the urban economy of the region. The study
was presented. The largest number obtained is
related to so, which is the strengths and
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opportunities of the project, which should be
adopted as an "Aggressive Strategy". He made
the most of it.

Conclusion

In this research, with a comprehensive and
systematic approach, we have investigated the
studied area in the form of strengths,
weaknesses, opportunities and threats, which
may be a step towards the realization of a
sustainable urban economy in a completely
susceptible area. In this regard, the discussion
of strategic management and the analysis of its
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