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The tourism industry in Syria, like many countries involved in the crisis, has
suffered heavy damages that must be repaired. This research has been conducted
with the aim of investigating the current situation of tourism in Damascus, Syria
after the end of the civil war and identifying its comprehensive development
solutions. The results of this study, based on the opinions of experts using a
descriptive-analytical method and using SWOT analysis, show that the city of
Damascus, despite having natural resources, cultural heritage and a lot of tourism
potential, has problems such as lack of infrastructure, lack of local awareness,
weakness Investment, marketing and security challenges are faced. With the final
analysis and using the QSPM technique, 19 suitable strategies were prioritized.
The findings of this section also show that the development of cultural tours and
the strengthening of historical attractions are the most attractive, while attracting
people's participation in resource protection was ranked lower. . Therefore, it is
recommended that for the comprehensive development of tourism in Damascus,
Syria should focus on formulating a comprehensive plan, strengthening the
infrastructure, using more information technology, increasing international
interactions, ending the war and creating tourism security so that it can use
tourism as a tool for economic growth and Reconstruction after the crisis, more
optimal operation.
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Extended Abstract

Introduction

After years of internal conflict, Syria needs
extensive infrastructure reconstruction and
economic revival, and entering the tourism
sector is considered an opportunity to develop
the country's sources of income. Considering
the high potential of the tourism industry in
creating employment and economic growth,
the development of this sector is considered
one of the country's main priorities. The city
of Damascus, as one of the tourism hubs and
the historical and cultural capital of Syria, and
despite the relative preservation of
infrastructure during the crisis, plays a pivotal
role in the revival of the country's tourism.
However, the lack of accurate and
comprehensive studies and data has made it
difficult to formulate appropriate plans,
strategies, and strategies in this area.
Therefore, in this research, with an
exploratory approach, an attempt is made to
identify the most up-to-date weaknesses,
strengths, opportunities, and current threats of
the tourism industry in this region; and to
present appropriate solutions and strategies
for developing tourism and making the most
of the benefits of this industry in this city.
Therefore, in this study, focusing on
Damascus as a case study, a model for tourism
development in other regions of Syria is
presented so that a small step can be taken in
the revival of the country's economic, social
and cultural conditions.

Methodology

In This research is considered to be applied in
nature and descriptive-analytical in terms of
study method. The method of collecting data
and research information is two methods of
library studies and a questionnaire, through
which the necessary information has been
collected. The statistical population of this
study includes two groups of experts
(managers and economic activists in the field
of tourism industry in Syria) and researchers
(professors and students in the field of tourism
in Syria with the criterion of authoring articles
and books in the field of hotel management
and tourism), of which 20 people were finally
selected as a statistical sample on a purposeful
basis and were asked to express their opinions
in the form of a questionnaire prepared based
on the Likert scale on the strengths,

weaknesses, opportunities and threats of
tourism development in Iran. The reliability of
the questionnaires was also confirmed by
calculating Cronbach's alpha.

Results and Discussion

According to the results obtained from
evaluating the attractiveness of each of the
strategic factors of the Quantitative Strategic
Planning (QSPM) matrices for the
comprehensive tourism development of
Damascus, among the strategies developed,
the highest attractiveness is related to the
development of cultural and historical tours
and focusing on cultural attractions to attract
tourists who are looking for cultural and first-
hand experiences with a final score of 11.99,
and the lowest attractiveness is related to
attracting public  participation in the
promotion, protection, and sustainable use of
natural, historical-cultural resources to
prevent the degradation of local culture and
the weakening of indigenous values with a
score of 4.83. Finally, the final result of the
correspondence of each of the determined
strategies with each of the three dimensions of
integrated tourism development in Damascus
is also presented in Table 8. This table also
shows valuable points. According to this
table, an important part of the proposed
strategies, namely 12 strategies, is related to
the important issue of community planning
that must be addressed immediately. These
strategies represent about 63 percent of all
necessary and important measures for the
tourism industry in Damascus. Sustainable
tourism development with 5 strategies (27
percent) is in second place, and finally the use
of information and  communication
technology with 2 strategies (10 percent) is in
third place.

Conclusion

A study of the tourism situation in Damascus,
Syria, using the SWOT analysis method,
according to the opinions of experts and
experts in this field, showed that, considering
internal factors (strengths and weaknesses),
external factors (opportunities and threats)
and the sum of their final scores, although
tourism performance in both areas was
acceptable (greater than 2.5), in comparison,
the management of tourism activities has
more weaknesses in terms of internal factors
than external factors. The final result of
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developing appropriate strategies to address
existing problems and comprehensively
develop tourism in this city showed that there
are 19 appropriate strategies for action, which
were prioritized according to the strategic
planning matrix method. This prioritization,
which was based on determining their
attractiveness, showed that the most attractive
among the strategies was the development of
cultural tours and focusing on cultural
attractions to attract tourists who are looking
for cultural and first-hand experiences, and the
least attractive was related to attracting public
participation in the protection and sustainable
use of existing resources. Therefore, it seems
that in the current situation, the view of the
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