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Considering the progress achieved in recent decades regarding the
implementation of social policy and social responsibility, its
importance for policy analysts has become clear to some extent.
But it has not yet been able to gain its real position in policy making
and is referred to as a "missing link" in many countries, especially
third world countries. The current research was conducted with the
aim of investigating the role of social policies in line with social
responsibility in the National Copper Industries Company of Iran.
This research has been conducted using the qualitative research
method (thematic analysis), interviews with 16 managers and
experts in the field of social policy and social responsibility and
managers of Iran Copper Company, in order to identify the
dimensions and components of social policies based on social
responsibility. In-depth interviews have been conducted with
specialists and managers of Iran Copper Company. According to
the analysis of the interviews, finally the extracted concepts include
85 open codes, 21 basic themes and 8 organizing themes, which
constitute the model of social policies based on social responsibility
in the National Copper Company of Iran
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Extended Abstract

Introduction

There is no doubt that social policies based on
social responsibility are very important and
prominent types of public issues of
governments, while social policies based on
social responsibility have not been studied as
an independent research in the national copper
industries of Iran so far. Therefore, the ideal
goal of this research is to facilitate and
accelerate the process of reaching the vision
of general policies of social policies based on
social responsibility (Faraji et al., 2019: 27).
And on this basis, it intends to conduct a study
on a model of social policies based on social
responsibility for better and more successful
implementation of social policies based on
social responsibility in the National Iranian
Copper Industries Company, and especially in
Kerman province (Shahid Bahonar Copper
Complex, Rafsanjan Copper Complex and
Shahr Babak Copper Complex), which has
many mines and includes many of the
country's copper production, and these mines
are among the important mines in Iran, and
given their importance at the national, social,
economic, environmental, etc. levels, it
requires it, and this research has tried to
address this issue.

Methodology

In this study, in order to examine the role of
social policies based on social responsibility
in the National Iranian Copper Company,
first, through the method of content analysis
and the study of theoretical foundations
related to the research topic and interviews
with experts, themes and codes related to the
pattern were identified. The present research
method is a mixed (quantitative and
qualitative) exploratory type, based on the
purpose, fundamental-applied, based on the
time of data collection, cross-sectional, and
based on the data collection method or the
nature and method of the research, survey.
The statistical population of this study
includes 16 professors and experts in
management and human resources and
managers of the National Iranian Copper
Company who are experts in the field of social
responsibility, who were selected through a
purposeful method. In this study, an interview
tool and two series of questionnaires were

used to collect information in the qualitative
part. The terms used in this questionnaire are
designed as  completely  appropriate,
appropriate, relatively appropriate,
inappropriate, and completely inappropriate,
which have a value of 1 to 5, respectively.
This questionnaire consists of 85 questions.

Results and Discussion

Governments should choose policies that
maximize the social benefits to society
compared to the costs of implementing them.
A policy is rational when the values and
guantities it gains are greater than those it
loses and the results it produces are more
desirable than other possible policies. In a
rational approach to policy, in addition to
examining variables that can be measured in
monetary terms, social, political, and
economic values related to the policy issue
should also be considered. Strategic managers
must not only recognize the current state of
their environment and industry, but must also
be able to predict future situations. A group of
experts believe that although governments are
primarily responsible for solving society's
problems, the participation of organizations in
this field is a solution. Economic, business,
environmental and social futures are likely to
influence social policy and corporate social
responsibility programmes, but companies
remain cautious about their initial CSR
commitments. There is no reason to expect the
recent enthusiasm for companies to join CSR
organisations and use CSR standards to fade.
There is good reason to expect that the future
will see the expansion of the scope of fair
trade and the expansion of resource
monitoring systems. Other growth areas are
those where companies recognise clear
business benefits from investing in CSR, and
therefore policies for gender equality and
diversity (cultural, ethnic) are expected to help
retain and attract a workforce in the face of
skills shortages. Some companies complain
about the proliferation of reporting standards
and other guidelines related to responsible
business and their contradictory messages;
Therefore, it is possible that in the future some
of these standards and guidelines will be
abandoned and others will be merged.
However, the institutionalization of CSR is at
a very early stage and as new issues in CSR
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emerge, more standards and partnerships will
emerge.

Conclusion

A Corporate social responsibility, which is
incorporated into a company's policy, means
open and transparent business practices, i.e.
methods that are based on ethical values and
respect for employees, society and the
environment. Social responsibility is going
beyond the minimum legal requirements
within which an organization operates.
Accordingly, companies will go beyond their
historical role of making profits, paying taxes,
employing employees and complying with
laws and will play a significant role in
achieving broader social goals. In fact, a
corporate social responsibility policy is a
transcendent approach to business that
considers the social impact of an organization
on society, both  domestically and
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