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The purpose of the current research is to design a local-regional model
for developing industrial development strategies with crowdsourcing
approach in the automotive industry. This research is among the
qualitative researches and during it, in order to describe deeply and
richly, from the point of view of experts in the field of strategic
management and senior managers of the automotive industry, and to
present a model for developing industrial strategies with a
crowdsourcing approach in the automotive industry, from the Data
theory based on "Strauss and Korben" was used. These professors were
selected by purposeful and snowball sampling. Sampling continued
until theoretical saturation was achieved in the data collection process.
The theoretical saturation of the data was obtained after interviewing 15
experts and university professors. criteria for entering the research
interview; Being a faculty member, writing in the field of research and
having more than ten years of experience. The findings showed that
"developing industrial strategies with a crowdsourcing approach™ as a
central category based on the basic conditions of "customer acceptance,
ability measurement and motivation” and through information
intelligence strategies and cost reduction and considering resources
Experienced human and financial resources (as a model field) are
realized and lead to value creation and adoption of strategy.
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Extended Abstract

Introduction

Today, the automotive industry is one of the
most important and extensive industries
active in the global economy. Therefore, this
study attempts to evaluate and analyze the
status of the automotive industry with a
comprehensive and useful perspective in
order to ultimately present an accurate and
practical picture of the current situation. This
study is conducted to reduce the lack of
research in the field of crowdsourcing and to
make better use of this technique. There are
also fundamental gaps in the field of previous
work in this field. First, there is no
comprehensive crowdsourcing model with an
integrated framework for developing a
strategy. Second, it is necessary to achieve an
effective method to support crowdsourcing
and identify the factors affecting it. Given the
investments made in increasing production
capacities in the country's automotive
industry, we are witnessing the formation of
relative competition in some segments of the
domestic automobile market. One of the
important issues in production and sales
under competitive conditions is the
development of strategies, especially with the
move towards membership in the World
Trade Organization, which will necessitate
more attention to this industry in the country
due to competition with global competitors.
Without a doubt, developing a production
strategy and how to achieve it is one of the
most important factors in an organization's
business planning process, which is often not
given importance and is not sufficiently
understood. Crowdsourcing is one of the new
approaches that can greatly contribute to
developing strategies in the automotive
industry. The main question of the present
study is: What is the crowdsourcing model
for developing strategies in the automotive
industry?

Methodology

The method of conducting the present study
is descriptive-analytical and the correlational
research design is structural equation
modeling using the partial least squares
method; Dbecause in this study, the
relationships between variables are examined
in the form of a causal model. Chin,

Marcolin, and Newsted (1996) suggest using
this approach in various management trends
where data are very extensive but there is
relatively sufficient theoretical knowledge
and established measurement tools, due to its
high flexibility and having fewer limitations
than the LISREL method. In the present
study, the partial least squares method has
been used because of its advantages over the
covariance-based approach. Also, due to the
applicability of the present study, according
to Chin, Marcolin, and Newsted (1996), the
partial least squares method is more suitable
for the objectives of this study.

Results and Conclusion
Crowdsourcing is one of the fundamental
approaches of the new era, which is based on
many components. When these components
are placed together at the business level and
in interaction with other systems; and when
these connections are expanded and used
with the help of the population within the
business; the chaos of the systems using it
increases and leads to its unrecognizable and
the system being on the verge of chaos. In
this regard, although this approach can bring
many benefits; but there is a need for a model
that is able to control and correctly define the
components of crowdsourcing, identify the
most important and vital of them; identify the
.components that create costs
Crowdsourcing implies the application of
collective wisdom and is a mechanism for
leveraging the collective knowledge of
customers towards beneficial results. In
terms of the open innovation paradigm,
crowdsourcing can be considered a tool for
collecting ideas and information for specific
purposes, which is associated with reducing
costs and  increasing  organizational
effectiveness. Crowdsourcing is not just a
fleeting collective movement. It is a
spontaneous tool that the global community
needs to use technological progress, and
some governments have recognized it
through the development of laws and
regulations and its monitoring in order to
protect the rights of beneficiaries and also to
use the benefits of collective power. This tool
is able to promote a culture of
entrepreneurship and social capital, and thus
accelerate economic and social development
in  societies. The diffusion of new
technologies in societies potentially has
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consequences that can be desirable (reward)
or undesirable (risk). In fact, crowdfunding is
the pooling of resources from individuals to
support a project initiated by an individual or

organization. The

difference with this
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