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Design management research is defined at the intersection of two
fields: management science and design science. Our focus is on
research related to design management, and through the study of
international technical literature that has been published in this field
between 1977 and 2017, the relationship types of this We briefly
describe the two fields. In the first stage, the multiple realm of
design management is defined through its keywords and their
evolution; Using different definitions of design management, the
place of design in organizations begins to emerge. In the second
step, the analysis focuses on five main themes of design
management developed in technical literature: the value of design,
design methods and skills, design tools, its integration with other
functions, and the theme of "better manager by design™ as well as
the resulting models. From the above. Finally, this technical
literature review shows the need to discuss two complementary
forces: design management and design leadership.
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Extended Abstract

Introduction

The process of this paper aims to demonstrate
the necessity of utilizing design management
through the important theories published on
the subject between 1977 and 2017. Our
approach is primarily educational and to help
future researchers of design management with
an international perspective, as well as to
more easily accept and understand design for
management, and conversely, to more easily
understand management by design: “The
function of design in a manufacturing
company should be the primary responsibility
of management” (Archer, 1969). This is a
technical literature review that analyzes the
history of the subject, but less, the latest
advances in research on the history of design
and more, indicating a path that leads to new
perspectives in the future on a theoretical
topic. Our aim is to create a network of
research perspectives and foresight in design
management. It is not only about definitions,
but also the spirit of giving meaning to an
international research perspective after 40
years of its development.

Design management is a space between
design science and management science, but
it is an "obligatory" interdisciplinary field
because managers and designers are not
interested in it. So, what are the obstacles to
its development? Among the many factors, we
have found three major international reasons:
a) educational institutions and schools in these
two disciplines have never been connected or
have very little connection. b) lack of interest
in design-related issues by management, such
as aesthetics, etc. c) lack of interest in
management by designers, and sometimes a
lack of acceptance of management and the
assessment of the value of their work. And for
Latin American countries, there is another
reason: translation errors that lead to
theoretical errors.

Methodology

Our position is to work through research on
design management, research that addresses
the role of designers in companies, the reality
of the relationship between designers
(regardless of their professional status or
design discipline) and their client companies
(regardless of their industry); and finally, to

ask questions about the value of design and its
tools for companies. Although the use of
books is an academic research method, books
were considered the main underpinning of the
definition of design management because they
are more readily accessible to managers and a
wider audience. Research articles are
presented as future perspectives and
perspectives.

Results and Discussion

The results of the research findings show that
design offices are always looking for models
that will grow and develop their professional
value and credibility. They also face new
competitors and these newcomers in the
industry act as strategic consultants. This
research suggests:

Developing design management education,
offering design programs in educational
institutions, as a mandatory course for
professional management and a better
understanding of the employer's situation

Disseminating studies on design value
measurement tools (DMI value measurement
models, DME award) because it will be very
beneficial to increase the quality of the
relationship between the two interdisciplinary
fields. So why are designers in their offices
and institutions still  wary of these
measurement  tools to increase the
productivity of their work? Because this
guestion of value is the main issue that
distinguishes design from design
management.

Design management researchers can
consciously address the tension and synergy
between design and management and
carefully examine the reflection of the
conditions of a designer’s entry into the
company. This can enhance the effectiveness
of educational case studies, as they often limit
themselves to success stories and are difficult
to transfer from their intellectual context. For
example, innovation project teams with
tripartite students (from three disciplines) or
in “third place” innovation spaces can be
effective. What is the characteristic of a
designer? Can we document reality and
distance ourselves from the designer in the
“creative” mode in business science?

Managers who design without knowing it,
and conversely designers who manage
without knowing it, are known as “silent
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managers”. Designers who are proficient in
project management and process management
usually do not talk about design management
skills.

| Designers in a design project, by thinking
along with the "customer-consumer” and
"customer-manager”, can show the value of
their work. In other words, talking about the
"value of design for the company", is the
highest value for the customer and employees.
Architectural offices have a clear goal,
strategic vision and financial value, and they
are also a set of complex human systems. The
designer's ability to observe, coordinate,
visualize, simplify and build something
coherent in this set is important. Also, a proper
understanding of design can turn it into a
culture.

Conclusion

Design management has not yet entered the
mainstream of management science. A
complementary analysis based on design
management doctoral theses and research
journals would be welcome because it shows
that design is not just a fun area for
management researchers, to be explored only
through emotion, creativity, materials or form.
On the other hand, design science understands
the necessity of design management’s
function to moderate the power of design in
the corporate structure and the necessity of
design leadership to work on disruptive or
forward-looking innovations, but it often
ignores the organizational changes resulting
from a design strategy. Design leadership
often wants to be critical of the classic
hierarchical management by ‘“departments”,
and to open the way for a more open, creative,
compassionate, fluid and autonomous culture
in the company, but this is naturally also the
goal of the most efficient companies.
Management science neglects the role of
aesthetics in understanding what happens
when organizing. Design forces managers and
executives to be concerned with the material
aspects of the company. The situation of the
entrepreneur is also very close to that of the
designer. An entrepreneur is like a designer
and thinks like him: "the entrepreneur designs
his company” and shapes it. What is
happening now around the methods of design
thinking that are making changes in our lives,
our cities and our companies, probably intends

to instill a theoretical scope of aesthetics in
management different from the concept of the
art company in it. A theory of design
management is presented with the aim of the
well-being of an individual, just as good
management will follow the same path.
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