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formulate strategic approaches for tourism development in Bushehr city using a
strategic planning framework. The research is applied in terms of purpose and
descriptive—analytical in terms of methodology. The statistical population
consisted of experts and specialists in tourism and urban planning, and the
required data were collected through a questionnaire. Data were analyzed using
the one-sample t-test and strategic planning tools including the SWOT matrix,
Internal Factors Evaluation (IFE), External Factors Evaluation (EFE), and the
Quantitative Strategic Planning Matrix (QSPM). The results indicated that
Bushehr city possesses significant tourism potentials such as its coastal location,
historical and cultural attractions, and the hospitality culture of its residents.
However, the city also faces several challenges including inadequate tourism
infrastructure, limited accommodation facilities, and insufficient investment.
Findings from the QSPM analysis revealed that strategies such as developing
digital tourism marketing, expanding accommodation infrastructure, and
encouraging private sector investment are among the most important priorities
for tourism development in Bushehr. Overall, the results suggest that
implementing the proposed strategies can significantly contribute to sustainable
tourism development, increase tourist attraction, and improve the economic and
social conditions of Bushehr city
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Introduction

Tourism has become one of the most significant
economic and social sectors in many countries over
the past decades, playing a vital role in job creation,
economic growth, infrastructure development, and
cultural exchange. Among different forms of
tourism, urban tourism—especially in coastal
cities—holds particular importance because such
cities often possess diverse natural, historical, and
cultural attractions capable of attracting domestic
and international tourists. Bushehr city, located on
the southern coast of Iran along the Persian Gulf, is
considered one of the important coastal cities with
considerable tourism potential. The presence of
beautiful coastal landscapes, historical architecture,
traditional culture, local cuisine, and a strategic
geographical location are among the factors that
can significantly contribute to tourism development
in this city. Despite these advantages, tourism in
Bushehr has not yet reached a desirable level of
development and faces several challenges such as
inadequate  tourism infrastructure, limited
accommodation facilities, insufficient planning,
and lack of investment. Under such conditions,
adopting scientific approaches and strategic
planning methods can help identify internal
strengths and weaknesses as well as external
opportunities and threats, thereby facilitating the
formulation of effective development strategies.
Strategic planning enables decision-makers and
planners to analyze environmental conditions and
available resources in order to design effective
strategies for sustainable development. Therefore,
the present study aims to formulate strategic
approaches for tourism development in Bushehr
city using the SWOT analytical framework in order
to provide practical solutions for sustainable
tourism development.

Methodology

This research is applied in terms of its objective and
descriptive—analytical in terms of methodology.
The statistical population of the study consisted of
experts and specialists in tourism and urban
planning as well as managers involved in tourism-
related activities. Due to the specialized nature of
the research topic, purposive sampling was
employed to select knowledgeable respondents.
Data were collected wusing a structured
questionnaire based on a five-point Likert scale.
The questionnaire was designed based on previous
studies and expert opinions and included items
related to the identification of strengths,
weaknesses, opportunities, and threats affecting
tourism development in Bushehr city. To analyze

the collected data, the one-sample t-test was used to
examine the significance of the identified
indicators. Furthermore, strategic analysis tools
including the Internal Factors Evaluation (IFE)
matrix and the External Factors Evaluation (EFE)
matrix were applied to assess the overall internal
and external environment of tourism in Bushehr.
Subsequently, the SWOT matrix was used to
develop appropriate strategic alternatives for
tourism development. Finally, the Quantitative
Strategic Planning Matrix (QSPM) was employed
to prioritize the proposed strategies and determine
the most attractive strategic options.

Results and Discussion

The findings of the study indicate that Bushehr city
has  considerable  potential for  tourism
development. Natural attractions such as the
beautiful beaches of the Persian Gulf, historical
buildings and traditional urban fabric, rich local
culture, and the hospitality of the local community
represent the main strengths of tourism in the city.
In addition, increasing demand for domestic
tourism, advancements in communication
technologies, and the expansion of digital
marketing represent significant opportunities that
can enhance tourism development in Bushehr.
However, the results also reveal several weaknesses
and challenges that hinder the growth of tourism in
the city. The most important weaknesses include
insufficient  tourism  infrastructure, limited
accommodation facilities, inadequate
transportation systems, and lack of investment in
tourism services. Moreover, external threats such as
competition with other tourist destinations,
economic constraints, and weaknesses in tourism
management may negatively influence tourism
development. The results of the Internal and
External Factors Evaluation matrices indicate that
the overall status of tourism development in
Bushehr is moderate and requires more effective
strategic planning and management to achieve
desirable growth.

Conclusion

Based on the results obtained from the SWOT
analysis, a set of aggressive, conservative,
competitive, and defensive strategies were
formulated for tourism development in Bushehr
city. Among these strategies, the development of
digital tourism marketing, improvement of tourism
accommodation and service infrastructure,
organization of cultural festivals and tourism
events, and encouragement of private sector
investment were identified as the most important
strategic actions. The results of the Quantitative
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Strategic Planning Matrix (QSPM) also revealed
that the strategy of digital tourism marketing has
the highest priority among the proposed strategies.
This finding indicates that the use of modern
communication technologies and social media
platforms can play a crucial role in promoting
Bushehr’s tourism attractions and attracting more
tourists.  Furthermore, improving tourism
infrastructure—particularly accommodation
facilities and tourism services—can significantly
enhance the capacity of the city to host tourists and
improve visitor satisfaction. Overall, the results
suggest that sustainable tourism development in
Bushehr requires a comprehensive —strategic
approach that simultaneously focuses on utilizing
natural and cultural resources, improving tourism
infrastructure, strengthening tourism management,
and encouraging private sector participation.
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