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The purpose of the current research was to design the brand positioning
model of Rashid Bank using the grounded theory approach. Considering
the complexity of the nature of banking services and the limitations of
existing models in explaining brand positioning in service platforms, this
research was conducted with an exploratory approach. Data were
collected through semi-structured interviews and analyzed using the
coding process in Max Kyuda software. As a result of interview analysis,
142 initial codes were extracted, which were reduced to 25 main
categories after grouping based on semantic similarities. In the next step,
these main categories are included in the form of 10 core categories Brand
audit, brand image, internal branding, brand authenticity, brand strategy,
brand resonance, brand positioning, perceived service quality, market
oriented brand and brand equity were organized. Each of these core
categories included a set of subcategories that explained different
dimensions of brand positioning and strengthening. The relationships
between the core categories were identified using overlapping and scaled
coding and the initial conceptual framework of the research was drawn.
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Introduction

In today's fiercely competitive banking
environment, brand positioning has emerged
as a strategic imperative for financial
institutions seeking sustainable differentiation
and customer loyalty. Unlike tangible
products, banking services are inherently
intangible, making brand perception a critical
determinant of customer trust and institutional
success. For banks operating in transitioning
economies, such as Iraq, effective brand
positioning is further complicated by regional
economic volatility, shifting regulatory
frameworks, and the rapid digitalization of
financial services. Rashid Bank, as one of
Iraq's prominent state-owned financial
institutions, faces the dual challenge of
preserving its historical credibility while
adapting to modern market demands. Despite
the growing recognition of brand equity in
banking, existing literature offers fragmented
models that often overlook the contextual
nuances of regional economies and the socio-
cultural fabric of local markets. This research
addresses this gap by employing a grounded
theory approach to develop a comprehensive
brand positioning model specifically tailored
to Rashid Bank. Drawing on in-depth
interviews ~ with  banking  executives,
marketing academics, and industry experts,
the study identifies ten core dimensions-
including  internal  branding,  brand
authenticity, perceived service quality, market
orientation, and brand resonance-that
collectively shape a robust brand positioning
strategy. The findings underscore the
necessity of integrating institutional trust,
customer-centric innovation, and regional
economic sensitivity into a cohesive brand
framework. Ultimately, this study provides
actionable insights for banking practitioners
and contributes to the theoretical discourse on
service brand management in developing
economies.

Methodology

This research adopts an interpretive paradigm
and employs a qualitative, exploratory
approach using grounded theory
methodology. Data were collected through
semi-structured in-depth interviews with 15

participants, including bank managers,
commercial  directors, and marketing
academics in Iraq. Theoretical and purposive
sampling was applied, with data collection
continuing until theoretical saturation was
achieved at the 18th interview. All interviews
were recorded, transcribed verbatim, and
analyzed using MAXQDA 2024 software.
The analysis followed a three-stage coding
process: open coding to extract initial
concepts, axial coding to organize categories
around core phenomena, and selective coding
to develop the final paradigmatic model. This
systematic approach enabled the identification
of key dimensions and relationships
underlying Rashid Bank's brand positioning
strategy.

Results and Discussion

The grounded theory analysis yielded 142
initial codes, subsequently condensed into 25
main categories and organized into 10 core
categories: brand audit, brand image, internal
branding, brand authenticity, brand strategy,
brand resonance, brand positioning, perceived
service quality, market-oriented brand, and
brand equity. The findings reveal that
effective brand positioning in banking is a
multidimensional process requiring
simultaneous attention to internal
organizational capabilities, external market
dynamics, and customer perceptual factors.
Internal branding emerged as a foundational
element, encompassing  brand-oriented
culture, employee training, and incentive
systems aligned with brand values. Perceived
service quality was identified as the tangible
manifestation of organizational performance,
playing a critical role in building public trust
and credibility. Brand image and resonance
reflected  customers'  emotional  and
experiential perceptions, directly influencing
long-term bank-customer relationships. Brand
authenticity served as the connecting bridge
between Rashid Bank's heritage, professional
competence, and Iraqi national identity, while
integrated communication strategies
functioned as the primary mechanism for
conveying this authenticity to target
audiences. Market orientation, competitor
awareness, and future-oriented thinking were
found essential for maintaining brand
relevance amidst Iraq's rapidly evolving
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financial landscape. The proposed model
suggests that Rashid Bank's brand positioning
success hinges on three interrelated pillars:
preserving institutional credibility and
historical trust as social capital, demonstrating
agility and innovation in responding to
emerging market needs, and cultivating
emotional customer relationships through
positive service experiences. These elements
collectively form a comprehensive framework
for sustainable brand differentiation.

Conclusion

This study set out to develop a comprehensive
brand positioning model for Rashid Bank
using a grounded theory approach. Through
systematic analysis of in-depth interviews
with banking executives, managers, and
marketing academics in Iraq, the research
successfully identified ten core categories that
collectively shape effective brand positioning.
These include brand audit, brand image,
internal branding, brand authenticity, brand
strategy, brand resonance, brand positioning,
perceived service quality, market-oriented
brand, and brand equity. The findings
demonstrate that brand positioning in the
banking sector is not a linear or
unidimensional process but rather an intricate
interplay ~ of  internal  organizational
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