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ARTICLEINFO | Abstract

Article type: The present study aimed to identify and prioritize the factors affecting the
Research Paper development of entrepreneurship in rural tourism cooperatives in Gilan
Province. In terms of purpose, this research was applied and employed a mixed-
methods, descriptive-survey design with a cross-sectional time horizon. In the
qualitative phase, the statistical population consisted of entrepreneurial experts
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employed, while a structured questionnaire with closed-ended questions was
used in the quantitative phase. Instrument validity was confirmed using
Newman’s validation approach in the qualitative phase and face and construct
validity in the quantitative phase. Reliability was assessed through test—retest and
Cronbach’s alpha methods. Data were analyzed using thematic analysis in the
qualitative phase and one-sample t-test and analysis of variance (ANOVA) in
SPSS in the quantitative phase. The findings indicated that eleven factors
influence the development of entreprencurship in tourism cooperatives in Gilan
Province, including infrastructural, cultural, environmental, security, individual,
managerial, economic, institutional and organizational, political and legal,
industrial, and social factors.
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Introduction

Rural tourism has emerged as a vital strategy
for economic diversification, job creation, and
sustainable development in many regions. In
Iran, tourism cooperatives are viewed as key
instruments for fostering local
entrepreneurship and achieving national
development goals, as highlighted in the
country's five-year development plans.
However, despite their potential, a significant
number of these cooperatives remain inactive.
The province of Gilan, with its abundant
natural, historical, and cultural attractions, has
a high concentration of registered tourism
cooperatives. Yet, these cooperatives have not
been able to effectively leverage local
resources to stimulate sustainable economic
growth and empower local communities .The
core problem is the lack of a clear and
actionable framework for developing
entrepreneurship within these cooperatives.
While numerous studies have identified
general factors affecting tourism development
or rural entrepreneurship, there is a noticeable
research gap concerning the specific
determinants that influence the success of
cooperatives as entrepreneurial entities,
particularly in the context of Gilan Province.
The mere existence of cooperatives does not
guarantee entrepreneurial success or job
creation. Therefore, there is an urgent need to
identify, prioritize, and understand the
complex interplay of factors—ranging from
infrastructural and economic to cultural and
managerial—that either facilitate or hinder the
development of entrepreneurial activities
within  Gilan's  tourism  cooperatives.
Addressing this gap is crucial for formulating
effective  policies to revitalize these
cooperatives and unlock their full potential for
regional development.

Methodology

This study employed a mixed-methods,
descriptive-survey design with a cross-
sectional time horizon. In the qualitative
phase, 17 entrepreneurial experts and rural
tourism managers were selected through
snowball sampling until theoretical saturation.
Semi-structured interviews and thematic
analysis were used to identify key factors. In
the quantitative phase, 90 managers from
active tourism cooperatives in Gilan Province

were  surveyed using a  structured
questionnaire.  Validity was confirmed
through Newman’s validation (qualitative)
and face/construct validity (quantitative).
Reliability was established via test-retest and
Cronbach's alpha. Data were analyzed using
one-sample t-tests and ANOVA in SPSS to
prioritize the identified factors.

Results and Discussion

The qualitative findings identified eleven key
factors influencing the development of
entrepreneurship in tourism cooperatives in
Gilan Province: infrastructural, cultural,
environmental, security, individual,
managerial, economic,
institutional/organizational,  political/legal,
industrial, and social factors. Through
thematic analysis, each factor was further
broken down into sub-components, such as
road quality, natural attractions, government
subsidies, entrepreneurial personality traits,
and inter-organizational coordination.In the
quantitative phase, one-sample t-tests were
conducted to prioritize these factors. The
results revealed that infrastructural factors
ranked as the most influential, followed by
cultural, environmental, security, and
individual factors. Conversely, social factors
were identified as the least impactful.
Interestingly, these findings diverge from
earlier studies. For instance, Roknoddin
Eftekhari et al. (2014) and Bozorgmehri et al.
(2012) emphasized economic factors as the
primary drivers, while Mashhadi et al. (2013)
highlighted managerial factors. The present
study, however, underscores the critical role
of physical infrastructure (e.g., roads, ICT,
utilities) and cultural elements (e.g., local
customs, cultural acceptance) as foundational
prerequisites for entrepreneurial success in
this context .The discussion suggests that
without adequate infrastructure and cultural
readiness, even strong economic oOr
managerial support may prove insufficient.
Therefore, policymakers should prioritize
infrastructure  development and cultural
promotion  while addressing security,
individual capacity-building, and managerial
effectiveness to foster sustainable
entrepreneurial growth in tourism
cooperatives.

Conclusion
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This study aimed to identify and prioritize the
factors influencing the development of
entrepreneurship in tourism cooperatives in
Gilan Province. Using a mixed-methods
approach, the research revealed that eleven
factors play a significant role, with
infrastructural,  cultural, environmental,
security, and individual factors emerging as
the top five priorities. These findings
underscore that entreprencurial success in
tourism cooperatives is not solely dependent
on economic or managerial inputs but is
deeply rooted in the availability of physical
infrastructure, cultural readiness, and
environmental assets . The results deviate from
carlier studies that often emphasized
economic and managerial factors as the
primary drivers. Instead, this research
highlights that in Gilan-a region rich in natural
and cultural attractions-the absence of robust
infrastructure (e.g., roads, ICT, utilities) and
weak cultural acceptance can severely hinder
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