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Urban regeneration has various approaches in the field of improving the
biological quality of worn and historical textures, each of which is
suitable for different textures with different conditions. The historical
texture of the Tabriz metropolis, considering its historical background
and valuable texture, requires attention and adoption of a conservation-
oriented regeneration approach. In this regard, this research, using a
futures research approach and scenario writing method, has examined and
outlined the prospects and horizons ahead for the conservation-oriented
regeneration of the historical texture of the Tabriz metropolis. The results
of the research show that out of 49 indicators, 27 indicators were selected
as critical drivers, and after implementing the scenario writing method,
out of several possible situations, six scenarios can be drawn as the most
likely situations and the future of conservation-oriented regeneration in
this city. Among these scenarios, the third scenario was selected as the
superior scenario with a total score of 31 and a desirability percentage of
25%. The overall status of the drivers in the combination of scenarios is
not favorable, and based on the average score of the scenarios, the system
is moving towards instability and crisis.
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Extended Abstract

Introduction

Histurban fabrics, as repositories of historical,
cultural, architectural, and social values, face
severe challenges due to irregular urban
development and large-scale interventions. In
many cities, especially in developing countries,
these interventions-often driven by modernization
and car-centric planning-have led to the
progressive decay, functional decline, and physical
destruction of valuable historical structures.
Despite various planning efforts over the past
decades, traditional approaches such as renovation
and rehabilitation have failed to achieve desirable
outcomes, largely because they lack philosophical
and theoretical foundations, adopt fragmented and
short-term  strategies, and  ignore  the
comprehensive  nature of the  problem.
Consequently, the quality of life within these areas
has continuously decreased, and their authentic
identity has been undermined .In the specific case
of Tabriz, one of Iran’s oldest cities with a
designated historical area of 1,336 hectares, the
situation is particularly critical. Over 60 years of
direct, large-scale interventions—primarily to
facilitate vehicle access and provide modern
infrastructure—have severely eroded the city’s
valuable historical core, including its world-
famous bazaar and ancient neighborhoods. Most
past plans have not adopted a conservation-based
approach, resulting in either small-scale
uncoordinated actions by residents or large-scale
projects with unintended negative consequences.
Therefore, there is an urgent need to shift toward a
conservation-led regeneration approach integrated
with futures studies. Such an integrated, systemic
framework can help develop sustainable strategies
that preserve historical identity while envisioning
realistic ~ future scenarios, offering urban
management a clear, proactive pathway for the
revival of historic fabrics like that of Tabriz.

Methodology

This study is applied in terms of purpose and
descriptive-analytical in terms of method. The
main approach adopted is exploratory, utilizing
common futures studies methods. To identify
probable future scenarios, it is essential to discover
critical driving forces and employ structural
analysis. As this research complements another
study entitled "Evaluation of Critical Driving
Forces Affecting Conservation-Led
Regeneration," the previous study will be briefly
referenced. However, the main focus of the
findings in this research is on presenting scenarios
and strategies derived from probable scenarios.
Therefore, the overall process of this study can be
divided into two stages: (1) identifying critical

driving forces using structural analysis and the
cross-impact matrix, and (2) discovering probable
scenarios and  applying  scenario-writing
techniques. In the first stage, using the Delphi
technique and a specialist questionnaire, the
factors and criteria influencing the conservation-
led regeneration of the historical fabric of Tabriz
metropolis were identified. Subsequently, through
structural analysis, the identified indicators were
entered into a cross-impact matrix, evaluated,
analyzed, and numerically rated by the Delphi
expert panel. The final matrix was then imported
into Micmac software for analysis, identification
of critical driving forces, and generation of
statistical graphs. Ultimately, the key and critical
factors were determined .In the second stage, using
the identified driving forces and based on the
opinions of the expert panel, scenarios were
developed and evaluated in three states. Finally,
using structural analysis and Scenario Wizard
software, probable scenarios were selected from
among multiple scenarios. Based on the scores and
desirability percentages, the most likely and robust
scenarios were chosen.

Results and Conclusion

As noted in the methodology section, the first stage
of this research-identifying critical driving forces-
was conducted in a separate study; therefore, only
its results are briefly presented here, while the
main focus is on the second stage: scenario
development. Based on theoretical foundations
and a Delphi expert panel, 49 factors influencing
conservation-led  regeneration of  Tabriz’s
historical fabric were initially identified. Using
structural analysis and cross-impact matrices in
Micmac software, 27 key drivers were extracted,
all of which were repeated in both direct and
indirect analyses. The top-ranked drivers included
the Neighborhood Council (score: 831), Artistic-
Cultural Festivals (791), Strategic Vision (764),
Governance (743), and Ritual Events and
Ceremonies (736), while Tourism (398) ranked
lowest among the 27 drivers. In the second stage,
using these 27 drivers and the Scenario Wizard
software, three possible states (favorable,
static/status quo, and critical) were defined for
each driver, resulting in 81 probable states. A new
questionnaire was administered to experts-
including municipal managers, urban planning
officials, cultural heritage experts, and academics-
who rated the influence of each state on others
using a scale from -3 to +3. The software analyzed
2,461 possible future situations and ultimately
extracted 6 highly robust scenarios from among
3,452 potential scenarios, discarding weak and
highly inconsistent ones. The analysis of these six
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scenarios revealed that only one scenario (Scenario
3) represents a favorable future for conservation-
led regeneration in Tabriz, with a desirability
percentage of 25%. Two scenarios (Scenarios 2
and 4) reflect a static continuation of the current
situation (7% and 17% desirability, respectively),
while three scenarios (Scenarios 1, 5, and 6)
indicate critical conditions with negative
desirability scores (-33%, —13%, and —28%,
respectively). The overall average desirability
across all six scenarios is —25%, indicating a highly
unstable and unfavorable future if current trends
continue. Examining the 27 key drivers across all
scenarios shows that 12 drivers have negative
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